ISMC: Working Groups Proposal

Working groups are open collectives with specific targeted objectives achievable in a relatively short timeline. These groups are expected to meet regularly and report to the broader ISMC community via associated ISMC Science Panels at the half way point and conclusion of their life cycle. Working groups can be renewed and should demonstrate progress towards a specific deliverable. Working groups are expected to align with the broader ISMC mission and designate a primary ISMC Science Panel they are associated with (see below, or https://soil-modeling.org/). Working groups are intended to be open to the broader ISMC community and spark new collaborations via proposal writing, manuscripts, or software development.
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ISMC Mission
The International Soil Modeling Consortium aims to integrate and advance soil systems modeling, data gathering, and observational capabilities, through:
· bringing together leading experts in modelling soil processes within all major soil disciplines
· addressing  major scientific gaps in describing key processes and their long term impacts with respect to the different functions and ecosystem services provided by soil
· promoting integration of soil modelling expertise in neighboring disciplines (climate, land surface, eco, hydro, and other models)
· performing soil model intercomparison studies at local to global scales
· consolidating soil and other data platforms for modeling purposes
· integrating societal and environmental considerations into soil and ecosystem functioning

Science Panels
The ISMC has three science panels dedicated to specific topics, regrouping interested researchers and stakeholders. Each of the panels deals with one of the core objectives of the ISMC:
· The Data and Observation Linking panel (DO-Link) will try to overlook and synthesize data availability and integration into the soil system models.
· The soil model development and model intercomparison panel (Soil-MIP) evaluates existing models and develop integration pathways.
· The CROSS-Connect panel will bridge multi-disciplinarity and plan the outreach strategy to public, stakeholders and other scientific disciplines. The mission statements of the respective panels are described under the dedicated pages.












ISMC Working Group Proposal
	Proposed Name:
	

	Start Date
	[dd monthname yyyy] (date of the "Call for Participation", when the charter is approved)

	End Date
	[dd monthname yyyy]

	WG Lead
	

	Meeting Schedule
	Teleconferences: Topic specific calls may be held monthly, open to public
Face-to-face meeting: During one of the larger conferences (EGU, AGU, SSSA, ISMC)



Mission of the Working Group
Describe the goal of the initiative. What are we trying to accomplish? Why is it important to reach the community? Provide some background explanation concerning the importance of the process and the current problem, or reason why this working group has been chartered.

Why is this working group relevant and contributes to the mission of the ISMC? 
Describe trends and issues that make this working group’s efforts important in the overall effort. Designate a single Science Panel to be associated with.

Objectives/Goal
Given a 1 to 2 year time frame for planning, what are the overall goals and objectives?

Metrics (not public)
How will we know we were successful?

Deliverables
What specific tangible deliverables will the working group produce to support the project?

Constraints
List those things that can impede the success of the working group and hinder its ability to deliver and meet its timelines.

Working Group Structure (partly public)
Include names of agreed and intended individuals, organization, phone number and e-mail address. To be expanded and documented at the coordination office.


